i

040,

WSU TECH HYBRID TRAINING

What:

This workshop is designed to provide faculty with the skills needed to
move a course/program to the hybrid environment. The workshop will
combine self - paced work in Blackboard with facilitated sessions
that provide opportunities for sharing strategies/successes with
questions about how to apply lessons learned to the different
program/disciplines at WSUTech. The workshop is divided into two
parts and faculty will submit deliverables to the facilitator for review.
Each part of the workshop will include a facilitated synchronous
session (recording will also be available).

Who:

This workshop is required for all full time faculty at WSU Tech.
Adjuncts are encourage to attend.

When:

There are cohorts of this workshop scheduled for July, August, and
October. Contact your program leadership for information on when
you should attend.

Where:

The instructional content of the workshop will be housed in
Blackboard and the facilitated sessions will take place in Zoom.

How to enroll:

Your program leadership will submit your name to ITAS@wsutech.edu
for course enrollment.
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WSU TECH HYBRID TRAINING

PART 1

Module 1: Overview Module 2: Assessing Module 3: Delivering
of Hybrid Teaching Your Students Content

* Hybrid teaching defined * Overview of assessments * Overview of content delivery
* Development and delivery * Creating an assessment plan » Engaging your students

* Backward design and learning * Providing feedback through content

modules » Managing workload * Content creation

* Developing a hybrid course  Academic integrity * Borrowed content and OER
schedule

* Integration in hybrid courses

PART 2

Module 4: Building Module 5: Supporting Module 6: Evaluating
Community Your Students Your Courses

* Overview of online discussions * Designing your course with * Overview of online course

* Setting up online discussions students in mind evaluation

* Facilitating and grading online * Acclimating students to your « Lifecycle of course evaluation
discussions course * Using surveys and analytics

* Instructor presence in the * Connecting students to

online modality needed resources

* Universal Design principles
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*Contact your Dean for the July cohort

JULY 6

JULY 17

Self-paced Deadline for

Blackboard workshop faculty to

becomes available complete Part 1 of
self-paced Blackboard
workshop

PART 1 .
Darticioante attand ; Deadline for
articipants attend one o
two identical synchronous faCUIty to
sessions. Session dates: complete Part 2 of
-sllvor:'day,d]uly’ZIIJ, 3-24pm self-paced Blackboard
» Wednesday, July 22,
10-11am workshop

*Sessions will be recorded.

JULY 27-31

PART 2

Participants attend one of
two identical synchronous
sessions. Session dates:

* Monday, July 27, 3-4pm
* Wednesday, July 29,
10-11am

*Sessions will be recorded.
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AUGUST 14

*Contact your Dean for the August cohort

AUGUST 3

Self-paced
Blackboard workshop
becomes available

AUG17 &19

PART 1

Participants attend one of
two identical synchronous
sessions. Session dates:

* Monday, August 17, 3-4pm
» Wednesday, August 19,
10-11am

*Sessions will be recorded.

Deadline for
faculty to
complete Part 1 of
self-paced
Blackboard
workshop

AUGUST 21

Deadline for
faculty to
complete Part 2 of
self-paced
Blackboard
workshop

AUG 24 & 26

PART 2

Participants attend one of
two identical synchronous
sessions. Session dates:

* Monday, August 24, 3-4pm
* Wednesday, August 26,

10-11am

*Sessions will be recorded.
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